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INTRODUCTION 

This document is intended to guide members of Blue Mountain Athletics on recommendations for the reopening of our 
athletic program during the COVID-19 Pandemic in accordance with Governor Wolf’s Guidance for All Sports to Operate 
during the COVID-19 Disaster Emergency Document, which permits PK-12 schools under the PIAA to resume athletics in 
counties designated in the Yellow and Green phases of the Process to Reopen Pennsylvania. 
 

The COVID-19 pandemic has sparked dramatic changes across all aspects of our daily lives. The combination of lifestyle 

modifications and potential comorbidities associated with COVID-19 also presents important, athlete specific health and 

safety risks as return to sport plans emerge. While it is clear that transition periods have a higher risk for catastrophic sport 

injury,1–6 some of the factors that place athletes at higher risk during these periods may be amplified as a result of social 

distancing measures. These risk factors may also be amplified at various levels – so even athletes within the same team 

may have a spectrum of risk profiles. As plans for a return to organized sport begin, over 10 million high school and college 

athletes emerge from this unprecedented period, calling for healthcare providers and administrators to give greater 

consideration for how to reduce risk while re-introducing sport.  

This document is developed based on the principles outlined in the document: Return to Sports and Exercise during the 

COVID-19 Pandemic: Guidance for High School and Collegiate Athletic Programs.  

NOTE: This policy is intended to address return to physical activity considerations during, and immediately following physical 

distancing. This policy is not intended to: 1) provide a recovery plan specific for COVID-19 patients, 2) discuss administrative 

considerations and practices, 3) discuss cleaning procedures or personal protection practices, 4) provide a detailed 

discussion of screening, testing, isolating and contact tracing for sport programs. Please see the Blue Mountain web page 

for policy on these items.  

This policy describes the best practice procedures for returning to sport and exercise following a period of prolonged 
physical distancing for students/athletes of Blue Mountain. 
 
This document is designed specifically for the return to activity following physical distancing from the COVID-19 
pandemic. As such, the topics in this document overrule all other policies and will end when the administration of Blue 
Mountain school district deems fit. This policy will be a living, working document, that is continually reviewed and updated 
as the organization and our community changes. 
 
This policy applies to all stakeholders (e.g., athletic trainers, physicians, athletic administrators, coaches, strength and 
conditioning staff, school administrators, advisors) of Blue Mountain who are associated with athletics/extra-curricular.  

 
PRIMARY POINT OF CONTACT 

The primary point of contact for all questions related to COVID-19 in relation to athletics: 
 
Frank Musitano     Michael Grigalonis 
Pandemic Coordinator    Head Athletic Trainer  

fmusitano@bmsd.org    mgrigalonis@bmsd.org  

570-366-0515 ext.1035   570-640-0053 

 

GENERAL CONSIDERATIONS 

 All off-season workouts are open and voluntary to fall athletes only in grades 9-12. 

 While there is still an inherent risk of infection for those participating, everyone in attendance should be actively 
working towards decreasing the risk of transmission to others. 

 Events will be scheduled to ensure adequate time for all participants to leave the facility before the next group 
arrives. As a result, everyone should arrive and leave at the scheduled time to avoid overlap in groups. 

 All athletes should clean individual equipment (personal and school-issued) and clothing after every use. Coaches 
should clean all team/shared equipment after every use. 

 

https://www.governor.pa.gov/covid-19/sports-guidance/
https://www.governor.pa.gov/covid-19/sports-guidance/
https://www.governor.pa.gov/process-to-reopen-pennsylvania/
mailto:fmusitano@bmsd.org
mailto:mgrigalonis@bmsd.org


PREPARTICIPATION PHYSICAL 
EVALUATIONS 
1. Access to healthcare professionals to complete an in-person preparticipation physical evaluation (PPE) may be 

limited for the 2020-2021 academic school year. Our organization’s policy for PPE requires a new PPE every year to 
be on file with the school nurse/athletic department. Given this may not be feasible in our current pandemic, the 
following procedures are in place for the duration of this policy: 

2. Athletes are allowed to do fall off-season workouts in the 20-21 academic year if they have had a PPE on file with 
BMSD in the 19-20 school year. 

3. Athletes who are first time participants in athletics, or athletes who did not have a PPE during the 2019-2020 
academic year, will not be allowed to participate in any fall off-season workout.  

4. All athletes must have a new PPE to compete in any competition that is sanctioned by the PIAA during the 20-21 
academic year. That PPE must be dated after June 1, 2020. 
 

 

CONSIDERATION FOR COACHES 

 Design activities that allow for risk mitigation strategies (social distancing, hand hygiene, etc.). 

 Seek guidance from the pandemic coordinator and/or athletic trainers on educational strategies for student-
athletes. 

 Given the unique circumstances and potential health risks not yet fully recognized as well as the 
increased workload created by the implementation of these considerations, it is required that no 
conditioning/return-to-activity take place without the presence of an appropriate healthcare 
professional (athletic trainer). 

 Given the high risk for musculoskeletal injury following a prolonged period of physical inactivity, coaches 
will be required to submit practice schedule to the athletic directors and athletic trainers for the duration 
of this policy.  

 Coaches are required to take daily attendance and submit to the athletic directors electronically at the 
end of each week.  

 Design activities to resume in a gradual fashion to avoid overuse injuries and exertional/heat-related illnesses. 
o Consider that all athletes have some level of detraining and may not be returning at the same fitness level 

and activities may need to be adjusted accordingly. Additionally, if athletes miss sessions, they may need 
to start at a previous level.  

o Coaches should work with the Athletic Directors and/or an Athletic Trainer for guidance on adhering to 
each stage’s recommendations.  

 Break time may need to be increased and/or staggered to accommodate social distancing, hand washing, and 
avoiding shared hydration sources.  

 Coaches must stay until all members of their team have left the BMSD campus.  

 

CONSIDERATION FOR ATHLETES 

 Gradually work up intensity of activity. 

 Communicate all health and fitness-related concerns with coaches and athletic trainers immediately. 

 Athletes should arrive prepared to go and avoid congregating before the workout. Athletes should leave 
immediately following the workout. 

 Activities that increase the risk of exposure to saliva will not be permitted including chewing gum, spitting, licking 
fingers, and eating sunflower seeds. 

 

 

 



PRE-WORKOUT PROCEDURES 

 All athletes and coaches in attendance must complete screening prior to workout. 
o Anyone with positive findings on screening should not attend (even as a spectator). Coaches should not 

allow athletes to return until they are given the ok by an athletic trainer or administrator. 
o Athletic Trainers will continually monitor screenings and reach out to anyone with positive findings with 

further instructions.  
o Athletic Trainers must review the screening report at the start of each workout and confirm that everyone 

in attendance has completed a screening survey that day. 

 Coaches must maintain accurate attendance of each workout and submit an attendance list to the athletics 
department immediately after practice.  

 Athletes and coaches must use hand sanitizer and/or wash hands prior to the start of workout and as needed 
throughout practice and/or at breaks.  
 

HYDRATION 
 At no time will any athlete be denied access to fluids.  

 Public hydration will not be available. This includes shared water bottles and water sources. Each athlete 
will be required to bring their own individualized and labeled bottles.  

 If a water bottle needs to be refilled the athletic trainer will refill the container. The athletic trainer will use 
precautions before refilling the container. At no time is an athlete allowed to refill their own container. 

 If an athlete arrives to practice or competition without an individualized bottle, they will not be allowed to partake 
in the off-season workout. 
 

SCREENING PROCEDURES 

 Any athlete, coach, or staff member who believe they may be sick should remain at home.  

 All athletes, coaches, and staff members will be screened upon their arrival in all phases. 

 Athletic Trainers must keep attendance and screening responses for each pod/sport and electronically 
submit them daily to the athletic department. 

 If the temperature is 100.4 or greater they will be sent home. 

 Coaches should work on a communication plan in the event a workout needs to be cancelled on short notice due 
to a member of the coaching staff being ill. 

 COVID-19 Questionnaire 

 Have you had any of the following symptoms in the past 2 weeks? 
o Fever, Cough, Shortness of breath or difficulty breathing 

o Shaking chills, Chest pain, pressure, or tightness, Sore throat or Nausea, vomiting, or diarrhea 

o Fatigue or difficulty with exercise, Loss of taste or smell, or Persistent muscle aches or pains 

 Do you have a family or household member with current or past COVID-19? 

 Do you have moderate to severe asthma, a heart condition, diabetes, pre-existing kidney disease, or a weakened 

immune system? 

 Have you been diagnosed or tested positive for COVID-19 infection? 

 If you had COVID-19: 

o During the infection did you suffer from chest pain, pressure, tightness or heaviness, or experience 

difficulty breathing or unusual shortness of breath? 

o Since the infection, have you had new chest pain or pressure with exercise, new shortness of breath with 

exercise, or decreased exercise tolerance? 

 If ‘yes’ to any of these questions or you are concerned that you may be ill, remain home. 
o An athletic trainer will contact parents of athletes who have answered ‘yes’ to any questions. 
o At a minimum, students (and any members of their household) will need to be withheld from workouts for 

72 hours. Additionally, students may need to be cleared by a physician to return depending on severity 
and length of symptoms.  

 Athletes who previously were diagnosed with COVID-19 and have since recovered should receive clearance from 
the treating health care provider and notify coaches and athletic trainers so an appropriate return to play plan can 
be established. If anyone tests positive for COVID-19 who was at a workout within 14 days, appropriate 
notification and tracing will be initiated. 



PLAN OF ACTION IF PARTICIPANT FALLS ILL 

In the case a participant in one of our facilities has a probable or confirmed case of COVID-19, the District will implement 
the protocols below:  

 Secure and decontaminate the affected areas by: 
o Closing off areas visited by the person who is a probable or confirmed case of COVID-19. 
o Opening outside doors and windows and using ventilation fans to circulate air in the area. 
o Waiting at least 24 hours, or as long as practical, before cleaning and disinfecting the affected area. 
o Cleaning and disinfecting all shared areas such as bathrooms, break rooms, shared equipment used by 

the sick person. 

 Identify others who were in close contact (within about 6 feet for 10 minutes or more) with a person with a 
probable or confirmed case of COVID-19 from the period 48 hours before symptom onset to the time at which the 
patient isolated. 

 If any person who was in close contact remains asymptomatic, that person should adhere to the practices set out 
by the CDC in its April 20, 2020 Interim Guidance for Implementing Safety Practice for Critical Infrastructure 
Workers Who May Have Had Exposure to a Person with Suspected or Confirmed COVID-19. 

 If an affected person becomes sick during a workout, the person should go home immediately. Information on 
others who had contact with the ill person during the time the person had symptoms and 48 hours prior to 
symptoms should be compiled. Others with close contact within 6 feet of the person during this time are 
considered exposed. 

 Promptly notify others who were close contacts of any known exposure to COVID-19 at the business premises, 
consistent with applicable confidentiality laws. 

 Inform others that if they have symptoms (i.e., fever, cough, or shortness of breath), they should stay home. 

 Athletes who are sick must not return to workouts until cleared by their health care provider and have met the 
CDC criteria to discontinue home isolation 

GATHERING SIZES 

The following phases will be used in conjunction with the yellow and green phase restrictions on gathering limitations and 
building occupancy. During the yellow and green phases of reopening, sports-related activities at the 9-12 level are limited 
to student athletes, coaches, officials, and staff only.  

If a coach purposely violates any of the guidelines in any phase that sport will be suspended indefinitely.  

 

PHASE 1  

Conditioning and individual non-contact drills only with focus on fitness. 
 

 There will be up to 10-15 athletes and coaches in each pod. (outdoors only) 

 Athletes and coaches must stay with their pod for 1.5 weeks and may begin voluntary workouts on July 1, 2020 
through July 10, 2020. 

 Workouts can be 5 days per week and not to exceed 75 minutes per day (one session per day) 

 Social Distancing must be followed—6 feet apart 

 No group huddles.  
o Instruction should be given in a way that maintains appropriate social distancing. 
o Stretching, warmups, and cooldowns should be done in a way that maintains appropriate social 

distancing. 

 No athletic equipment or shared objects (water bottles, towels, etc. is allowed. 

 No contact of any kind (physical or with a ball) 

 Hand Sanitizer will be available  

 Face coverings required for all adults unless doing so jeopardizes his/her health. Face coverings required when 
athletes arrive/leave and during down time (i.e. during instruction) unless doing so jeopardizes his/her health. 
Face coverings are not recommended during exertional activity. 

 Spectators/Parents should remain in their vehicles. 

 No unnecessary physical contact including shaking hands, fist bumps, and high fives. 

 Team meetings should take place on a virtual platform. 
 



 

PHASE 2  

Conditioning, individual drills, and small groups drills with focus on limiting contact in close contact sports. 

 No intra-squad scrimmages 

 The pods can now be joined but should not exceed 40 athletes and coaches as long as there were no signs of 
Covid in any of the previous pods. (outdoors only) 

 Athletes and coaches will remain in this pod from July 13, 2020 through July 24, 2020 and continue social 
distancing 

 Workouts can be 5 days per week and not to exceed 90 minutes (one session per day) 

 No group huddles.  
o Instruction should be given in a way that maintains appropriate social distancing. 
o Stretching, warmups, and cooldowns should be done in a way that maintains appropriate social 

distancing. 
o Drills should be done in pods of 10 or less if possible.  

 Limit gym & fitness center use to as needed activities only. Locker rooms will be closed.  
o Indoor sports should consider doing conditioning and individual drills outside. 
o Fitness center and gym activity should be designed in a way that allows for social distancing. The 

maximum number in the fitness center is 20 athletes and coaches. 
o Fitness center equipment must be cleaned by participants after each use and cleaned by custodial staff 

each evening. Athletes should take frequent breaks for handwashing.  

 Face coverings required for all adults unless doing so jeopardizes his/her health. Face coverings required when 
athletes arrive/leave and during down time (i.e. during instruction) unless doing so jeopardizes his/her health. 
Face coverings are not recommended during exertional activity. 

 Spectators/Parents should remain in their vehicles. 

 Limit shared objects to those required for sport only (i.e. footballs, basketballs, etc.). Athletes should still bring 
their own water supply and avoid sharing towels or pinnies.  

o Team equipment should be cleaned at the conclusion of each session by coaching and/or custodial staff 
and individual clothing or equipment (team issued or personal) should be cleaned at the conclusion of 
each session by the participant. 

 No unnecessary physical contact including shaking hands, fist bumps, and high fives. 

 Team meetings should take place on a virtual platform. 

 Phase 2 is utilized for the middle period of summer workouts with a goal of building individual skill versus 
competition while limiting contact when possible. 
 

PHASE 3(pending board approval) 

Conditioning, Individual Drills, and Group Drills with the addition of intra-squad scrimmages 

 All athletes and staff up to 250 at a time or 50% of facility occupancy, whichever is less. (indoors or outdoors) can 
join for off-season workouts but still following the social distancing guidelines when feasible. 

 Workouts can be 5 days a week and not to exceed 2.5 hours (one session per day) 

 Limit group huddles when possible for instruction. 

 Locker room use is not allowed.  

 Face coverings may be required for all coaches depending on PDE & DOH guidance. 

 Spectators/Parents should remain in their vehicles. 

 Limit shared objects to those required for sport only (i.e. footballs, basketballs, etc.). Athletes should still bring 
their own water supply and avoid sharing towels or pinnies.  

o Team equipment should be cleaned when appropriate at the end of each individual use and at the 
conclusion of each session by coaching and/or custodial staff and individual clothing or equipment (team 
issued or personal) should be cleaned at the conclusion of each session by the participant. 

 No unnecessary physical contact including shaking hands, fist bumps, and high fives. 

 Team meetings should allow for social distancing or take place on a virtual platform. 
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